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Background
The Open Data Institute in Athens (ODI Athens) project is based on the existing ODI UK which is the world’s first Open Data Institute (ODI) and the leading center in which the exploitation of Open Data is demonstrated worldwide. The ODI UK was established by Professor Sir Tim Berners-Lee and Professor Nigel Shadbolt and it is the world’s first center to innovation, exploitation and research of the opportunities for the UK created by the Government’s Open Data policy. The main mission of the ODI UK is to incubate, nurture and mentor new businesses exploiting Open Data for economic growth while promoting innovation driven by the UK Government’s Open Data policy. It is the most important Οpen Data core in the EU with over 100 ODI Members engaged in demonstrating the value of open data to their business and customers and over 20 ODI Nodes operating across 15 countries.

Introducing the ecosystem of open data
The description of the ecosystem of Open Data is the way people and actions interact and involve in an open data field and this attribute defines to an extent their type of activity.
Starting from the components of the ecosystem, there is a huge list of organizations and individuals that use the open data and we could separate these actors into four categories. Beyond an extensive group of individuals, there are prestigious academic organizations such as the National Technical University of Athens (NTUA), the National University of Athens (UOA) as well as other peripheral universities, the University of Patra, the Agricultural University of Athens (AUA) and Technological Educational Institutes. Also, interesting is the fact that there are stakeholders like students from secondary schools, research fellows and postgraduate students. Other than educational organizations, there are those who associate with the public sector, like the ministry of Culture, Education and Religious, the ministry of Infrastructure Information Technology, Networks and Users and the Bank of Greece. Furthermore, other public or private businesses and research centers are associated with the ecosystem. The last group include either individuals who are followed the “Train the trainer” seminars or people that participated in other specialization seminars. 
Moreover, there is a large number of projects based on the open data. They  are carried out by specific major organizations all over Greece which are interested to analyze the “phenomenon” of open data and free access. Generally speaking, these projects have started from 2011 and will end on 2018. The main partners are NTUA, Dimokritos, the National Documentation Center, the Athena Research Center and the Centre for Research and Technology Hellas (CERTH).
Other than the above, there are a lot of initiatives for the open data conducted by several cooperation areas that help to develop the open data. These areas support the start-ups in Greece by identifying, incubating and accelerating their development. They support new, innovative ideas and help the ambitious entrepreneurs to realize their plans. Moreover, some of them play a dual role. From the one hand, they support innovative ideas to become a real enterprise and from the other hand, they profess the general idea of innovation. Given that, these incubators are established, mainly, in universities, who play the educational, advisory and tutoring role. For example, they introduce some lessons or make research on issues that have to do with innovation and startups. Finally, we can discern several specific characteristic to each incubator, such as the support of the innovative ideas based on knowledge or the promotion of the female entrepreneurship. Some examples of this initiative could be the Athens Innovation Hub “Innovathens”, the Innovation and Entrepreneurship Unit of NTUA, the Iqbility and the Foundation.
Furthermore, a large amount of applications have been created in order to take full advantage of the open data for several purposes. These applications are dealing with taxes, visualization of budgetary items, positions of open wifi or even information about Greece and they are addressed to citizens, public services and businesses. Examples of such applications are yperdiavgeia, opengovernment or GreekBalloon.
Additionally, the ecosystem of open data includes a lot of web sources that everyone can explore and have access to the data he or she wants to. For instance, traffic accidents in Greece, Greek government expenditure, new technologies in business, forests of Greece and many other are available to the relevant website.
Last but not least, a reference to the events which are organized. More specifically, different bodies promote the idea of the open data and try to make everyone more habituate to them by organizing events open to the public.






Strategic objectives

The ODI Athens strategic objective is to incorporate the main features of the ODI UK in the Greek market in order to become the leading organization in regard to Open Data exploitation, training and mentoring in Greece. It will provide an exhilarating, stimulating, innovative and engaging environment based in the heartland of Greece’s start-ups (INNOVATHENS) in the city of Athens. The ODI Athens will be a focal point where current and future entrepreneurs and developers, technologists and creatives meet, share ideas, make things happen and drive growth which is an essential factor for the Greek economy to grow in a sustainable manner. It will embody the Power of Open – it will support Open standards, Open Data, open licenses and promote wherever feasible open source software. The ODI will demonstrate the utility and benefits of using Linked Data for the publication, reuse and exploitation of Open Government Data (OGD). The ODI Athens will also promote OGD as a Platform for transparency and accountability, efficiency and improved service delivery, innovation and value creation – a data platform to support Government, Business and Research.

Specific objectives of the ODI Athens shall be:

1. To create a strong brand name that exploits ODI HQ and ODI nodes networking effect (through bilateral or multilateral co-operations) adjusted to local needs and culture.
2. To support and expand the use of Open Data in business and equip a wider range of people with the necessary skills to innovate using Open Data.
3. To enhance Public Sector use and understanding of Open Data.
4. To train trainers (mentors) and people in Open Data exploitation.
5. To network the Greek Open Data community.
6. To establish an International presence and reputation.

The ODI Athens will draw on four clusters and will have a physical touch down space in Athens which is the most important incubator of start-ups in Greece. These clusters represent the business, public sector, academe and overseas interests. The clusters represent complementary sectors and the ODI Athens will serve to support cooperation, integration and bridge building between them.
















Figure 1. Strategic ODI Athens Approach




Main activities

Training programs
A variety of training courses will be offered in the area of Open and Linked Data Technologies. It will equip candidates with the basic tools, techniques and business methods on Open Data publication and application construction.
GFOSS mentoring teams will provide complete guidance and full support in Open Data exploitation issues in regard to technical and business aspects. 
Training courses will take place in order to provide insight on how the development of Open Data in Greece can benefit the business sector in the future.
The individuals involved will gain knowledge and experience in Open Data policy, standards and mentoring skills for developing Open Data capabilities within organizations. 
For the implementation of the training courses foreseen, specially designed training material shall be developed and provided to the participants in order to provide concrete training to the relevant stakeholders and target groups.

Certificates and Standards.
A registry for the certification of Open Data exploitation mentors shall be established. Every interested party will be able to receive a certification regarding the ability to provide Open Data exploitation training to businesses and the public sector.
For this to be implemented, a variety of seminars will be provided focusing on tools, techniques and methods used for the most effective training of businesses to Open Data exploitation.
On successful completion of the training programs they will be awarded a Graduate and a Postgraduate Certificate in Open Data Technology.
Furthermore, ODI Athens will identify standards development. For the development of such standards, research activities will be undertaken in collaboration with the key stakeholders.
The developed standards and certificates shall be used for the proper standardization of Open Data Processes used by businesses, academia and public bodies in Greece.

Dissemination & Publicity
A concrete and comprehensive marketing and information strategy will be created. This policy includes the production and distribution of informative and educational material, media publicity, and a series of educational activities tailored for different target groups. The focal point of this strategy will be the demonstration of the Open Data significance in various sectors of the Greek Market. 
In this field of activity, will take part a variety of actions, such us, the development of relevant website, the development and distribution of informative material, etc.
More particular, an interactive web-site will be created providing updated information to every interested party about the ODI Athens project. It must be mentioned that all the information included in the web-site will be provided in a simplified way in order to be absorbed by the public easily. Public and stakeholders awareness in Open Data will continue with the creation of newsletters and different types of leaflets and brochures simply written and structured for the public to fully absorb all the relevant information.
The material will be written in the Greek and English language and it will also be available to trainees for E-learning. These shall contain training tutorials and presentations, outreach materials for print and dissemination, videos of speeches and presentations on development data, a short multimedia library about the Bank’s Open Data, as well as tutorials on using Open Data tools.
The strategic objectives and the main activities mentioned above, shall be achieved through the implementation of the following individual and concrete actions:








(Implementation Actions / Brief Description)

Preliminary Actions:

Action P1: Identification of relevant to Open Data target groups and stakeholders in business, the public sector, academia and internationally. Elaboration of a Market share analysis.

The targets of Action P1 are the following:

· To identify the relevant to Open Data target groups and Stakeholders.
· To elaborate a detailed Market analysis share regarding Open Data in Greece.
· To prepare the information for the SWOT and PEST analysis that shall be conducted during the implementation of action P2

During the implementation of this action, relevant to Open Data target groups and stakeholders existing in the four clusters this business plan focuses on, shall be identified, recorded and prioritized in order to provide guidance on the socioeconomic audience the implementation of the business plan should target on. For this to be achieved, the ODI Athens will have its primary physical presence in “INNOVATHENS” which constitutes an important core where the business sector, research and academia take networking activities in the heart of Athens. This positioning will immediately give the ODI Athens significant advantage since many companies shall be looking to exploit and use Open Data. Moreover, it provides a ready pool of innovative talent eager to collaborate with and use the outputs and resources of the ODI Athens. The Public Sector and Government will also have a strong interest in the ODI Athens which constitutes a natural Government/Public Sector Cluster. The presence of academia and research cluster in “INNOVATHENS”, who have great interest and benefits from Open Data exploitation, is also expected to provide significant added value to the project. It should be stressed that GFOSS is comprised of more than 29 Universities, institutions and public bodies which constitutes the greatest factor for the successful implementation of the ODI Athens project.

The successful implementation of this action shall be achieved through business meetings and a launching event which shall take place at the beginning of the project in order to provide a briefing on the programme and to investigate with key partners, their appetite for engagement and future collaboration. The ODI Athens will have a national mission but to succeed it needs to have international visibility and be amenable to collaboration with a range of organizations and programmes. Thus, International efforts in Open Data exploitation and distribution shall also be identified and categorized. Such efforts will be the ODI UK and the ODI500 already implemented internationally.

Finally, the Greek Open Data market of the ODI Athens project will be recorded and analyzed in depth in regard to its viability and sustainability. More specifically, the total Market Size, the Market Growth Rate the Market Share, the Market Segmentation, the key players, etc. will be recorded, assessed and evaluated in terms of their influence to the Greek Open Data market. The information shall be carefully checked and evaluated in order to avoid gaps between planning and implementation.

Indicators of progress:
· Number of different stakeholders and target groups recognized and recorded.
· (1) Detailed market analysis report regarding Open Data for the case of Greece.

Milestones: 
· End of Identification of target groups and relevant stakeholders.
· End of Market analysis.

Timetable:

START DATE: 01/09/2015
END DATE: 31/10/2015
DURATION: 2 MONTHS

Budget:

The estimated budget that is necessary for the action P1 to be completed is two thousands euro (2.000€)



Action P2: Elaboration of a SWOT and PEST analysis in regard to the ODI Athens business plan. 

The targets of Action P2 are the following:

· To elaborate a strengths, weaknesses, opportunities and threats (SWOT) and PEST analysis regarding the ODI Athens business plan.
· To provide a contingency plan in regard to threats existing in the Greek market.

Greece is in the middle of a severe economic crisis during the last five years. Public debt, lack of International competitiveness, unemployment, eroding public finances and a credibility gap are forming current Greek mix which lead to significant economic instability and currently severe socioeconomic crisis. Similar crisis has affected many countries at EU level and worldwide creating an unstable macro-environment for new businesses. The fact that there is lack of a firm environment in Greece and the EU is expected to affect the clusters the ODI Athens project focuses on and the investment itself. There are several external factors in the Greek and International macro-environment that the ODI project has no control of and are expected to affect the decisions of the managers of the ODI Athens project. Parameters such as: Tax charges, new legislation, government policy changes, social changes, etc. are all examples of macro change that are expected to occur during the implementation of the project.

A SWOT analysis in regard to the ODI Athens project will take place during the implementation of this action. The target will be to identify the strengths, weaknesses, opportunities and threats the project faces in the unstable Greek and international environment. For this to be achieved, an internal analysis of the ODI business environment will take place in order to provide a thorough identification and analysis of the organization in regard to its culture, expertise, resources and unique qualities within the Greek and international market. An assessment of internal capacity will help identify where the project or organization is now: the existing resources that can be used immediately and current problems that won’t go away. It can help identify where new resources, skills or allies will be needed. When thinking of strengths it is useful to think of real examples of success to ground and clarify the conversation. 

The adaptation capability of the ODI Athens will also be assessed during the analysis conducted in order to provide insight of the project’s adaptive capacity. 

The SWOT analysis will be used as an interpretative filter to categorize and reduce the information into a manageable quantity.

The SWOT analysis will involve three individual stages:

• Providing insight on potential internal and external implications (Situational Analysis).
• Considering the impact of these implications to the ODI Athens project.
• Making choices about actions. 


[image: ]

Figure 2. SWOT analysis main parameters

The analysis will take into account the following important for the business sector internal parameters: Skills and abilities, funding lines, commitment to positions, contacts & partners, existing activities, etc. More specifically:


(A). Strengths

The strengths of the ODI Athens project that are considered to add value and offer a competitive advantage will be analyzed, recorded and assessed. Examples of such strengths may be: available capital, equipment, patents, information and processing systems, etc. The questions that will be answered at this stage of the evaluation are the following:

STRENGTHS:

· What are the ODI Athens real advantages?
· What does it do well?
· What relevant resources does it have access to?
· What do other people and companies see as ODI Athens strengths?

Figure 3. Strengths recognition for the ODI Athens project
The answer to these questions is expected to provide insight on the advantages of the ODI Athens project.


 (B). Weaknesses

The weaknesses of the project that are detrimental to the development and successful implementation of it will also be analyzed, recorded and assessed. Examples of such weaknesses may be: unsuitable location of the ODI Athens, lack of available capital and equipment, etc. The main questions that will be answered at this stage of the evaluation should be the following:

WEAKNESSES

· What could ODI Athens improve?
· What does ODI Athens does wrong?
· What should ODI Athens avoid?


Figure 4. Weaknesses recognition for the ODI Athens project

The answer to these questions will provide insight on the weaknesses of the ODI Athens project.

Moreover, external factors that may affect the sustainable development of the project will also be considered during the SWOT analysis. These will include, the opportunities and threats that may arise in the business external environment. These may include: Other organizations relevant to issue, available resources (financial, technical, human), political and policy space, other groups or forces, etc. More specifically the following factors will be taken into consideration:

(C). Opportunities

Opportunities that may arise within the Greek and International market. These opportunities may be related to a funding instrument, to a resolution of a problem related to Open Data in Greece and the EU, to the development of a new market, changes in social trends, local events, etc. Examples of such opportunities may be: alteration to the structure of the Greek social and lifestyle market, changes in the Greek government policy and regulations, etc. The main questions that must be answered are the following:



OPPORTUNITIES
· Where are the good opportunities in front of ODI Athens?
· What are the interesting trends ODI Athens is aware of?
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Figure 5. Opportunities recognition for the ODI Athens project

(D). Threats

Threats related to the Greek and International external environment will also be assessed and evaluated during the SWOT analysis. Threats may be related to government regulations, economic crisis, changes in consumers’ behavior, etc. The main questions that must be answered are the following:
THREATS
· What obstacles does the ODI Athens face?
· What is ODI Athens competition doing (if there is any)?
· Is changing technology threatening ODI Athens position?
· Does the ODI Athens have bad debt or cash-flow problems?
· Could any of your weaknesses seriously threaten the ODI Athens business?



Figure 6. Threats related to the ODI Athens project
Other external factors, include political, economic, social and technological (“PEST”) changes in the external environment.
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Figure 7. Main aspects of PEST analysis


A PEST analysis of the macro-environment where the ODI Athens will be established, operate and develop will also take place during the implementation of this action. More specifically, the PEST analysis will involve three main stages:

• Gathering research about trends in these four areas.
• Considering their implications for the ODI Athens project.
• Making choices about actions. 

The external parameters that are expected to affect the investment shall be categorized, prioritized, analyzed and evaluated in order to elaborate different strategies for each sector. The process of identification through the gathering of information related to the target areas will involve a variety of different disciplines across the ODI Athens so that a full and in depth analysis of these factors can be built up. The possible implications to the project, their possibility to occur and their overall importance to the ODI Athens shall be assessed. This is expected to provide a clearer picture to the project’s management team in order to elaborate a contingency plan in case these implications actually take place. This will quarantine the smooth implementation of all actions. The process that will be followed is briefly presented in the following figure:





Figure 8. PEST analysis process
The analysis will take into account the following parameters:

(A). Political Environment

An in depth review of any potential future factors or changes that may occur as a result of political changes will take place. Examples may include: a change of government locally or at federal or national level; changing government policies; different taxation schemes for relevant to the project businesses, etc. The key political factors are presented in the following figure:
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Figure 9. Key political factors
(B). Economic Environment
The economic environment in which the ODI Athens business plan will be implemented shall be analyzed in order to identify possible issues and their impact to the project. Examples may include change in interest rates or inflation; unemployment rate changes; changes in economic growth, etc. The key economic factors are also presented in the following figure:
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Figure 10. Key economic factors

(C). Social Environment

Social trends shall also be assessed and analyzed in order to provide insight of the success of the project to the Greek social environment. Social parameters that will be considered shall be: An aging population and resultant implications in areas such as spending, services, changes in working hours or patterns, need for improved life/work balance, trend towards small business start-ups as mothers look for alternative work sources, etc. The main social parameters that will be considered shall be the following:
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Figure 11. Key social factors


(D). Technological Environment

Review of any technological or scientific changes that may impact the market or the ODI Athens project currently or in the future shall also take place General trend examples will include: internet usage, mobile usage and mobile advertising; cloud computing; use of webinars and other technology for meetings, presentations and networking. The main technological parameters that will be considered shall be the following:
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Figure 12. Key technological factors
These parameters shall be recorded, categorized and evaluated appropriately with the use of appropriate tables. Example of such a table is presented below:
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	PESTLE Analysis factors:
	Notes:
	Potential Impact:
	Implication and importance:

	


-
	About the
ODI Athens. How
might the factors
listed on the left
impact the business
or part of the
Organization?
	Potential Impact:
H- High
M–Medium
L– Low
U–Undetermined
	Time Frame:
0-6months
6-12months
12-24months
24 +months
	Type: 
Positive +
Negative -
Unknown
	Impact:
Increasing>
Unchanged =
Decreasing <
Unknown -
	Relative Importance:Critical
Important
Un-important
Unknown

	Political –
• Funding, grants andinitiatives
• Home market
•lobbying/pressure groups
• International pressure groups
• Wars and conflicts
• Government policies/ Government terms and changes
• Elections
• Inter-countryrelationships/attitudes
• Terrorism
• Political trends
• Governmental leadership
• Government structures
• Internal political issues
• Shareholder/ stakeholderneeds/ demands
	
	
	
	
	
	

	Economic –
• Home economy situation
• Home economy trends
• Overseas economies andtrends
• General taxation issues
• Taxation changes specific toproduct/services
• Market and trade cycles
• Market routes anddistribution trends
• Customer/end-user drivers
• International trade/monetaryissues
• Disposable income
• Job growth/unemployment
• Exchange rates
• Tariffs
• Inflation
• Interest and exchange rates
• Consumer confidence index
• Import/export ratios
• Production level
• Internal finance
• Internal cash flow
	
	
	
	
	
	

	Social –
• Media views
• Law changes affecting socialfactors
• Brand, company, technologyimage
• Major events and influences
• Ethnic/religious factors
• Advertising and publicity
• Ethical issues
• Demographics (age, gender,race, family size,)
• Lifestyle changes
• Population shifts
• Education
• Trends
• Fads
• Diversity
• Housing trends
• Attitudes to work
• Attitudes to people doingcertain types of work
• Leisure activities
• Occupations
• Earning capacity
• Staff attitudes
• Management style
• organizational culture
• Changes to education system
	
	
	
	
	
	

	Technological –
• Competing technologydevelopment
• Research funding
• Associated/dependenttechnologies
• Replacementtechnology/solutions
• Maturity of technology
• Manufacturing maturity andcapacity
• Information andcommunications
• Consumer buying mechanisms/technology
• Technology legislation
• Innovation potential
• Technology access, licensing,patents
• Intellectual property issues
• Global communications
• Inventions
• Innovations
• New discoveries
• Research
• Communications
• Manufacturing advances
• Information technology
• Internet
• Transportation
• Genetics
• Email
• M-learning
• E-learning
• Collaboration tools
• Software changes
• RSI
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The SWOT analysis along with the PEST analysis (the pest analysis will actually comprise a part of the SWOT analysis in regard to the ODI Athens external environment) are expected to provide a concrete contingency plan in order for the ODI Athens project to cope with  factors related to the external environment.

Both of these studies shall be achieved through extensive World Wide Web search and bibliographic references research while direct communication with relevant to the Open Data topic organizations shall take place in order to elaborate efficient and concrete engagement strategies for each of the four clusters separately. Both analyses shall be implemented taking into account already existing best practices in this field.

Indicators of progress:
· (2) Detailed reports on the SWOT and PEST analysis in regard to the ODI business plan.
· Number of parameters taken into consideration during the SWOT and PEST analysis.
· Number of measures considered during the formation of the contingency plan.

Milestones: 

· End of SWOT and PEST analyses

Timetable:

START DATE: 01/11/2015
END DATE: 29/02/2016
DURATION: 4 MONTHS

Budget:

The estimated budget that is necessary for the SWOT and PEST analysis to be completed is three thousands euro (3.000€)


Technical Actions

Action T1:Training of already existing SMEs and start-ups in Open Data Exploitation/ Certification of Open Data exploitation mentors.

The targets of Action T1 are the following:

· Training of existing SMEs and start-ups in Open Data exploitation.
· Certification of Open Data exploitation mentors.

The ODI Athens will focus on support to small businesses in selected domains in Greece that show the greatest promise for the exploitation of Open Data in a business or public sector context. These businesses will be selected through competitions that will be taking place on an annual basis. “GFOSS” mentoring teams will provide complete guidance and full support in Οpen Data exploitation issues in regard to technical and business aspects. The ODI Athens will provide resources in terms of technical and business support for early start-ups that have a significant Open Data potential. Τhese businesses will also be provided with periodic support and advice on their future progress.

The ODI Athens students support scheme will focus on existing talents in every part of the Greek educational system. Training courses will take place in various schools in Greece in order to introduce Open Data to the coming generation and to provide insight on how the development of Open Data in Greece can benefit the business sector in the future. Annual competitions will also take place focusing on the most promising talents and brightest students exploring the Open Data business sector and seeking new opportunities to build their own business. The Technological Educational Institute of Athens will support these actions since a subcontract will create the first Open data exploitation Msc. In cooperation with the National and Kapodistrian University of Athens. The Technological Educational Institute of Athens will also provide technical support to the institute thus, giving added value to the ODI Athens business plan.

Moreover, an Open Data Fellowship Programme will be constructed. The individuals involved will gain knowledge and experience in Open Data policy, standards and mentoring skills for developing Open Data capabilities within organisations. A registry for the certification of Open Data exploitation mentors shall be established. Every interested party will be able to receive a certification regarding the ability to provide Open Data exploitation training to businesses and the public sector. For this to be implemented a 3 month training seminar shall be provided focusing on tools, techniques and methods used for the most effective training of businesses to Open Data exploitation.

Indicators of progress:
· Number of SMEs and start-ups trained.
· Number of mentors taken courses in the ODI Athens.

Milestones: 

· Establishment of the ODI Athens Open Data mentoring programme.
· Establishment of the ODI Athens training programme for SMEs and students.

Timetable:

START DATE: 01/01/2016
END DATE: 31/08/2018
DURATION: 31 MONTHS

Budget:

The estimated budget that is necessary for the action T1 to be completed is five thousands euro (5.000€) 



Action T2: Implementation of courses in Open and Linked Data Technologies/Training in the area of ODI and LD. 

The main target of Action T2is the following:

· Implementation of courses on ODI and LD data 

A variety of training courses will be offered in the area of Open and Linked Data Technologies. The main one will be a 3-month intensive short course in Open Data Technology – designed for developers as well as managers such as (Chief Technology Officers) CTOs. It will equip candidates with the basic tools, techniques and business methods on Open Data publication and application construction. On successful completion of the training programme they will be awarded a Postgraduate Certificate in Open Data Technology. 
A second 1-year course shall be designed and established focusing on technologists and developers that need to receive advanced Open Data exploitation capabilities. The topics covered within the two training programmes among others shall be the following:

1. Introduction to Linked Open Government Data
(Foundational modules)

a. Open Government Data and the PSI Directive 
b. Introduction to Metadata Management 

2. Topic 2 - Publishing Linked Open Government Data &Metadata 
(advanced modules)

a. Introduction to Open Data Quality 
b. License your Data and Metadata 

Indicators of progress:
· Number of participants in the training courses.
· Number of certificates of attendance received by graduates in ODI and LD training seminars.

Milestones: 

· Establishment of the courses on Open and Linked Data technologies.

Timetable:

START DATE: 01/04/2016
END DATE: 31/08/2018
DURATION: 27 MONTHS

Budget:

The estimated budget that is necessary for the action T2 to be completed is seven thousands euro (7.000€)



Action T3:Development of Open Data Certificates and Standards. 

The target of Action T3is the following:

· Development of Open Data certificates and Standards

In consultation with developers and Open Data users the ODI Athens will identify (in some cases undertaking or commissioning) work on tools, standards development, linked data vocabularies and ontologies. For the development of such standards to take place, research activities will be undertaken by University researchers who will address any urgent requirements to further develop techniques, methods and understanding in a critical area of Open Data delivery. Examples might include: selection and development of robust anonymization methods, toolkits to facilitate linked data generation, extending visualization methods for linked and other Open Data, and delivery of enhanced mobile linked data capability. 

More projects will be carried out in collaboration with private or public sector organizations who they are expected to contribute in funding. These projects would tend to focus on key Open Data capabilities that companies themselves wanted to extend or further develop for deployment. 

The ODI Athens contribution to standards development will include:

(i) Input to Greek and EU legislation.
(ii) Input to the INSPIRE directive.
(iii) Curriculum development for Open Data technologies (with Web Science
Trust).
(iv)Undertaking national and International project’s in Open data innovation.
Etc.

The developed standards and certificates shall be used for the proper standardization of Open Data Processes used by businesses, academia and public bodies in Greece.

Indicators of progress:
· Number of new certificates and standards developed.
· Number of organizations collaborating with ODI Athens for the development of Open Data standards and certificates

Milestones: 

· Establishment of Open data certificates research.

Timetable:

START DATE: 01/07/2016
END DATE: 31/08/2018
DURATION: 26 MONTHS

Budget:

The estimated budget that is necessary for the action T3 to be completed is nine thousands euro (9.000€)


Action T4: Development and establishment of an Open Data Ecosystem in Greece having as a core the ODI Athens/International cooperation with relevant to Open Data institutes.

The targets of Action T3are the following:

· Development of an Open Data ecosystem in Greece.
· International cooperation with relevant to ODI Athens institutes.

The ODI Athens working team shall undertake networking activities with other relevant parties in Greece the EU and internationally in order to recognize and engage existing and start-up networks in Open Data learning thus, establishing a concrete and viable Open Data international ecosystem.

The ODI Athens is expected to be of significant interest to Open Data initiatives around the world and those organisations either sponsoring work or developing policy in this area. The ODI Athens project will come into contact with these organizations, taking common projects and exchanging valuable information on Open Data development and exploitation issues.

Objectives would include:

(i) Establishing common areas of work with non-Greek OGD funders.  
(ii) Specific development of Open Data work programme with ODI UK.
(iii) Providing relevant advice and consultancy to non-Greek Open Data Initiatives – early example would be with US Smart Disclosure.
(iv) Extracting best practice from overseas Open Data Initiatives.
(v) Contributing to HMG involvement in OGP initiatives. 

It should be stressed that GFOSS already cooperates with major Greek Universities and Research Centers that participate in GFOSS, while leading members of the Greek community of developers play a key role in the implementation of our policies. GFOSS is also affiliated with Creative Commons which is a founding member of COMMUNIA and FAB LAB ATHENS. GFOSS is a member of the Open Government Partnership (OGP) Network, Node of the Open Data Institute, member of the Open Budget Initiative and member of the Open Policy Network. GFOSS also cooperates with the Enterprise Europe Network – Hellas in the ICT sector, with the aim to assist companies that provide Open Technology services.

Indicators of progress:
· Number of networking activities undertaken.
· Number of Open Data institutes comprising the Open Data ecosystem.

Milestones: 

· Establishment of international network in Open Data.

Timetable:

START DATE: 01/09/2015
END DATE: 31/08/2018
DURATION: 36 MONTHS

Budget:

The estimated budget that is necessary for the action T4 to be completed is five thousands euro (5.000€)






Dissemination Actions D

The targets of Actions D are the following:

· Establish a concrete and comprehensive marketing and information strategy.
· Inform and train the relevant stakeholders and target groups on the implementation of the ODI Athens project in Greece.
· Raise awareness of relevant authorities and the public with respect to Open Data exploitation and use.
· Demonstration of the Open Data significance in various sectors of the Greek Market.
· Inform the International Community of the project’s progress and findings.
· Disseminate the project’s demonstration activity to other areas.
· Develop relevant website, train the relevant mentors regarding Open Data, develop and distribute informative material, etc.

Action D1: Establishment and implementation of a marketing and communication strategy.

This action comprises a large part of the communication and participation strategy developed during the implementation of actions D. in order to increase public awareness and knowledge about the Open Data this project focuses on. In addition, this action will disseminate the results of the project at National and International level. The action targets both the stakeholders and the general public of different ages. It includes the production and distribution of informative and educational material, media publicity, and a series of educational activities tailored for different target groups. The activities that will take place during the implementation of action D.1 shall include:

· Production and distribution of A3 folded color leaflets with information on the ODI project and actions that will be implemented during the business plan implementation, also providing a comprehensive code of conduct. Leaflets in Greek and English language shall be produced and reproduced. The exact number is described in Action D3.
· Production and distribution of colored posters presenting the main targets of the ODI Athens project. The number of posters that will be produced in Greek and English is also described in Action D3. 
· Production and distribution of a DVD video for ODI Athens, presenting the targets and project’s findings.
· Erection of notice boards describing the project objectives at strategic place in Athens region.
· Media publicity. Press bulletins regarding the project and its actions will be regularly (at least annually) provided to the local newspapers and websites. Radio and TV stations will be notified about the project events (especially the educational activities) for broadcast.
· Educational seminars (two 2-day seminars) for teachers of primary and secondary schools and other educators will be organized in cooperation with relevant institutions. 
· Preparation and distribution of newsletters. The newsletter will be presented only in an electronic version in order to reduce the “carbon footprint” of the project. The newsletter will also available on the webpage of the project.


Action D2: Development and updating of the project’s interactive Web-site/Social Media. 

An interactive web-site will be created and uploaded during the 1st month of the project implementation, providing updated information to every interested party about the ODI Athens project. The interactive web-site shall include the following: (i) general information about the project such as: the significance of the project for Greece and the EU regarding Open Data, the targets set within the proposed business plan, the significance of the ODI Athens for Greece, etc. in at least 2 languages (Greek, and English), (ii) the actions need to be taken for the successful implementation of the project, (iv) all the latest reports (progress on the business plan implementation), (v) media (press conferences, newspaper articles, etc.), (v) useful links of national and international organizations related to Open Data, (vi) interactive communication with users and contact details.

It must be mentioned that all the information included in the web-site will be provided in a simplified way in order to be absorbed by the public easily. The greatest effort shall be for the relevant information to be fully understood by everyone regardless their educational level. 

Furthermore, the maintenance of the web-site will be continued at least 10 years after the end of the project (maintained in the web servers of «GFOSS» who is responsible for the implementation of this action). Thus, this action will ensure the continual efforts for raising awareness of interested and involved in the Open Data parties. The web-site will be launched within the 1 month of the initiation of the project. The logo will be created with respect to the public and stakeholders sensitization to the project objectives.
The project will also be disseminated through the social media (Facebook, Twitter, and LinkedIn) in order for the impact of it to be even greater.

Action D3:Development and publication of dissemination material.
Public and stakeholders awareness in Open Data will continue with the creation of five (5) sets of newsletters and five (5) sets of two different types of leaflets and brochures (500 each set) simply written and structured for the public to fully absorb all the relevant information. The informative material shall be distributed to targeted groups all over the country to inform them about the project that will be developing in Greece. GFOSS shall be responsible for the creation and distribution of the informative material. The leaflets and brochures shall provide information on the project objectives, progress and findings. The newsletters will contain information about the project targets, its findings as well as invitations about the forthcoming events. The material will be available in Greek and English. Furthermore, 30  posters shall be prepared describing the project objectives and findings.
Finally, during the implementation of this activity, a 15 minute DVD film, describing the significance of the ODI Athens project for Greek Open Data development, exploitation and distribution will be created in order to disseminate the project's objectives and findings to even more stakeholders in Greece and the EU. The DVD will be distributed freely on the World Wide Web and also to the public and the relevant stakeholders.

Action D4: Development of training material for the target groups and relevant stakeholders regarding Open data.

Special attention will be drawn to training activities regarding Open Data. For the implementation of the training courses foreseen during the implementation of action T2, specially designed training material (presentations, hardcopy, leaflets, etc.) shall be developed and provided to the participants in order to provide concrete training to the relevant stakeholders and target groups.

The relevant material shall be written in its simplest form and it will be accomplished within formative diagrams, info charts and photos in order for it to be absorbed easily by the trainees. The material will be written in the Greek and English language and it will also be available to trainees for E-learning.

These shall contain training tutorials and presentations, outreach materials for print and dissemination, videos of speeches and presentations on development data, a short multimedia library about the Bank’s Open Data, as well as tutorials on using Open Data tools.


Indicators of progress:
· Number of visitors of the project’s website each month.
· Dissemination of knowledge to at least 30 relevant public institutions.
· Number of persons in each training session.
· Number of persons in the launching event.
· Number of participants in each workshop.
· The project website is updated at least twice every month.
· Number of press releases, internet articles, specialized press articles.
· Number of Leaflets and brochures are distributed to the public.
· Number of sets of newsletters, leaflets and brochures.

Milestones: 

· Launch of project’s web-site.
· End of creation and distribution of informative material.
· End of training material development.


Timetable:

START DATE: 01/09/2015
END DATE: 31/08/2018
DURATION: 36MONTHS

Budget:

The estimated budget that is necessary for the dissemination actions to be completed is eight thousands euro (8.000€)






Managerial Actions M

The targets of Actions M are the following:

· Organization of project meetings (kick-off meeting & launching event + 4 other meetings).
· Timely and efficient co-ordination of project actions.
· Ensuring financial and technical management of the project.
· Monitoring and evaluation of the project’s performance.

Action M1:Establishment of the project’s management team.

This action focuses on the successful implementation of the project and the timely and efficient management of all the actions throughout the implementation of the business plan. The description and the methods employed are presented below, whereas an organigram is provided to effectively illustrate the project’s action team.

· Project coordination:

GFOSS will be legally and financially responsible for the project management.More specifically, GFOSS will be the overall coordinator of the project and will have the supervision for the successful implementation of all the business plan actions. The main responsibilities of the project manager will be:

• To have at any time a global view on the project and on the main problems that arise.
• To ascertain the overall progress of the work.
• To manage the different priorities during the development of each task (smoothly running of project actions).
• To secure the optimum flow of information.
• To manage the dissemination of activities.
• Project leadership through chairmanship of technical meetings, training etc.
• To maintain communication and flow of information as required for the efficient implementation of the project.

“GFOSS” will also perform complete financial coordination including financial transactions, continuous assessment of expenditure/resources, evaluation of supporting financial documentation etc. 

· Management Committee:

A management committee will be formed during the kick-off meeting, (which will take place at the beginning of the project in Athens) composed from the project’s management team and coordination group. The responsibility of the management team will be to monitor and discuss the progress of the project, to resolve any potential problems, and to enhance communication among the participants.

The project’s management team organigram is presented below:




Figure 13. Project management organigram

The project’s management team shall be established at the early stages of the project. Each of the members of the coordination group will be assigned a mission with specific deadline and he\she will be evaluated continuously regarding his/her performance throughout the project.



Action M2:Monitoring of the project’s progress.

The project will be monitored continuously for the effectiveness of the methodology followed and the results produced. This will be implemented by the project’s management team and coordination group throughout the project implementation with the use of appropriate indicators of progress. This Action aims at monitoring and evaluating the project progress and performance and at proposing corrective activities whenever deemed necessary so that the expected results and objectives of the project are met. The Action will be implemented during the whole duration of the project.
GFOSS shall have the overall responsibility for monitoring and evaluation of the project progress and performance. The progress of all activities and Actions of the project, as well as of the effectiveness of the activities implemented with regard to the expected results, will be monitored with the use of the performance indicators set for each Action. For this reason, each Action leader will be responsible to prepare a short End-of-Action report and submit it to the Management Committee for evaluation. The End-of-Action reports will contain information on the work done within the Action and comparison will be made with the objectives that have been set up at the beginning of project. The performance indicators will be used for quantitative results. 

The Management Committee will have the responsibility to evaluate the end-of-Action reports as well as the quantitative results of the performance indicators in order to assess the progress of the project. Each member of the Management Committee will be asked to provide a short feedback statement categorizing the report as: very good, good, satisfactory or non-satisfactory through a checklist that will be developed for this purpose. In case, the Coordination Group concluded that the project objectives have not been achieved corrective actions will be taken. 

Indicators of progress:

· At least 5 management meetings 
· Deliverables on time, number
· Number of performance indicators of each action.
· Number of participants in project meetings
· [bookmark: _GoBack]Number of internal meetings

Milestones: 

· End of project monitoring
· End of project’s coordination.

Timetable:

START DATE: 01/09/2015
END DATE: 31/08/2018
DURATION: 36 MONTHS

Budget:

The estimated budget that is necessary for the managerial actions is twelve thousands euro (12.000€)
The total budget that is necessary for all the actions to be completed, is presented at the following chart:

	Action 
	Title 
	Budget
	% Total Budget
	Duration

	A/A
	Preliminary Actions
	 
	 
	 

	P.1
	Identification of relevant to Open data target groups and stakeholders in commerce, the public sector and academia. Elaboration of a Market share analysis.
	2.000€
	4%
	01/09/2015 - 31/10/2015 (2 MONTHS)

	P.2
	Elaboration of a SWOT and PEST analysis in regard to the ODI business plan. 
	     3.000€
	5%
	01/11/2015 - 29/02/2018 (4 MONTHS)

	 
	Technical Actions
	
	
	 

	T.1
	Training of already existing SMEs and start-ups in Open Data Exploitation/ Certification of Open Data exploitation mentors. 
	5.000€
	10%
	01/01/2016 - 31/08/2018 (31 MONTHS)

	T.2
	Implementation of courses on Open and Linked Data Technologies. 
	7.000€
	14%
	01/04/2016 - 31/08/2018 (28 MONTHS)

	T.3
	Development of Open Data Certificates and Standards
	9.000€
	18%
	01/07/2016 - 31/08/2018 (26 MONTHS)

	T.4
	Development and establishment of an Open Data Ecosystem in Greece having as a core the ODI Athens/International cooperation with relevant institutes. 
	5.000€
	10%
	01/09/2015 - 31/08/2018 (36 MONTHS)

	 
	Dissemination Actions
	
	
	 

	D.1
	Development and Updating of the project’s interactive Web-site/Social Media. 
	8.000€
	
16%

	01/09/2015 - 31/08/2018 (36 MONTHS)

	D.2
	Development and publication of dissemination material.
	
	
	

	D.3
	Development of training material for the business sector. 
	
	
	

	 
	Management Actions
	
	
	 

	M.1
	Establishment of the project’s management team. 
	12.000
	24%
	01/09/2015 - 31/08/2018 (36 MONTHS)

	M.2
	Monitoring of the project’s progress
	
	
	




	ActionODI Athens Work plan in the form of a Gantt chart.
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