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The Antikythera Mechanism - the 100 BC 
equivalent to Linux? 
 



Overview of next 45 mins  
 

1) Red Hat introduction 
2) Open Source, Business Model & Culture 
3) Policy Drivers underpinning open source 

adoption  
a) EU level 
b) EU member state level 

4) “Walking the Talk” 
a) Some examples of European Public Sector 

Open Source adoption 
 
 
 
 
 
 



(1) Red Hat introduction 



(2) Open Source, Business Model & 
Culture 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



(3a) EU policy and political priorities to 
drive digital transformation   

 
 
 
 



(3a) EU policy ever greater  
embrace of Open Source 

●  May 2010: EU Digital Agenda - driven much more by tech neutrality and specific 
action items, e.g. action 23 on ICT standardisation & Procurement 

●  March 2004:  EU’s Public Procurement Directive equal access of economic operators  

●  December 2000 EU’s first OSS strategy re. Internal use of Open Source  

●  October 2012: Regulation 1025 re. Standardisation referenced in Procurement  

●  June 2013: Communication 455 “Against lock-in: building open ICT”  

●  April  2016: ICT standardisation priorities 

●  May 2015: EU’s digital single market (replacing 2010 Digital Agenda) 

●  October  2017: EU’s Digital Government 
Declaration (Tallinn)  

●  March 2017: European Interoperability Framework  

●  July 2003: EU’s OSS strategy updated to recommend LINUX as Operating System  

●  October  2018: EU’s  
Digital Strategy 

●  April  2016: ISA launched  

●  March  2018: ISA 2 launched  

XX 2019: DE 
program (1.3bn)  



 
(3b) Member State activity 
 



(4) examples of European Public Sector 
Open Source adoption 
  

 
 
 

Five Common IT challenges across any 
Organisations 
•  IT optimisation (stretched budgets) 
•  Agile (manage/connect multiple platforms) 
•  Hybrid (self-service, portability) 
•  DevApps (reusable microservices) 
•  Automation (reduce machine cost/sprawl) 

 Some common drivers 
 …. Cutting edge technology; Common Standards; 
Security Certification; Meets Government Open 
Source & Open Standards requirements; Simple 
cost model; Anti-lockin; Emerging technologies 
(Blockchain, Quantum etc); Talent retention; 
Collaboration/Culture …. 
 



LEADING SOLUTIONS 
IN PUBLIC SECTOR 
 
SPAIN 



(4a) SPAIN  
 
 
 
 



LEADING SOLUTIONS 
IN PUBLIC SECTOR 
 
ITALY 



(4b) ITALY 
 
 
 
 

“Counting on a unique stack of different 
technologies by Red Hat was definitely 
beneficial to us. We had peace of mind 
deploying a fully interoperable solution 
based on open source and with first-class 
services offered by a renowned vendor.” 
 
ODOLFO CAPPELLI 
DIRECTOR OF PLANNING, 
RESOURCE ACQUISITION, AND MANAGEMENT CONTROL, 
DEPARTMENT OF PRISON ADMINISTRATION 

 



LEADING SOLUTIONS 
IN PUBLIC SECTOR  
 
BELGIUM 



(4c) BELGIUM 
 
 
 
 

 
 
 

Smals is a permanent interest group of Belgian 
(semi-) government agencies, founded for the 
support and expansion of e-government. The saving 
of knowledge and experience and the scale effects 
thus significantly reduces the development, 
management and operating costs of the information 
systems. 
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