
SAVE THE DATE • INVEST project final event • 10.12.25 

 

Date: 10 December 2025, ONLINE 
Time: 10:00 – 13:00 (CET) 
Language: English 
Registra�on: [TBD] 
 
Running from January to December 2025, the INVEST project has brought together ten 
European partner organisa�ons from seven Member States to support the implementa�on of 
the Interoperable Europe Act and strengthen cross-border interoperability across the EU. The 
project has focused on developing governance models, providing tes�ng frameworks, and 
fostering collabora�on between sectors and countries. 

Through consulta�ons, research, and community engagement and with the support of na�onal 
public authori�es, innova�on and digital public services experts, INVEST has created a strategic 
roadmap and an implementa�on plan for the provision of interoperable cross border digital 
public services in the European Union.  

The project has conducted a comprehensive analysis and iden�fied synergies with major EU 
digital ini�a�ves and na�onal programmes, ensuring alignment, reducing duplica�on, and 
promo�ng resource efficiency. It has also carried out an in-depth assessment of exis�ng 
GovTech solu�ons, examining their integra�on, impact and scalability within public 
administra�ons, and iden�fying best prac�ces and opportuni�es for further adop�on. 

INVEST has proposed a Regulatory Sandbox Framework to enable the controlled tes�ng of 
emerging technologies in the public sector, and developed a Stakeholder Engagement and 
Collabora�on Plan informed by interviews with experts from 25 Member States. 

These results lay the groundwork for a more seamless, connected and user-centric public 
sector. 



Join us! 
Join us on 10.12.2025 for this final event and discover INVEST’s most impac�ul results—from 
insights to prac�cal approaches. The event is also an opportunity to exchange views, connect 
with peers, and take part in frui�ul discussions on the future of Interoperability in Europe. 

Dra� Agenda 
Time  Topic Speaker 
10:00 – 10:05 Welcome address by the host ARTE 
10:05 - 10:20 The Interoperable Europe Act and role of INVEST 

in suppor�ng the implementa�on of cross border 
digital public services  
 

MoDG/GRNET(GR) 

Key-findings and results 
10:20 – 10:50 Stakeholders Engagement and collabora�on NASK (PL) 
10:50 – 11:10 Strategic roadmap for IE Act implementa�on MoDG (GR) 
11:10 – 11:40 Synergies and policy alignment recommenda�ons PIT (PL) 
11:40 – 12:20 Implementa�on plan for the deployment of 

interoperable solu�ons 
GRNET (GR) 

12:20 - 12:50 Open Discussion 
INVEST outcomes and the way away  

All par�cipants  

12:50 – 13:00 Wrap up and closing remarks ARTE 
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